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Here at Planted, we’re strong believers in the idea that hiring shouldn’t 
feel like work. So at a time when unemployment rates are at their 
lowest numbers in a decade (3.6% as of April 20191), how can you 
stand out and attract top talent for your roles?

We decided to turn to the source and asked over 1,000 candidates 
on the Planted platform2 what they really want out of their next job. In 
this guide, we’ll dig into the three main trends we uncovered from the 
data along with actionable takeaways that every company needs to 
know in order to create a holistic hiring plan, from creating competitive 
compensation packages to nailing key details in the job description.

1 According to the National Conference of State Legislatures. 

2 Participants were divided into the following age groups: 18-24, 25-34, 35-44, 45-54, and 55+. 

Introduction

http://www.ncsl.org/research/labor-and-employment/national-employment-monthly-update.aspx
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W hen looking for top talent, companies 
tend to heavily market their cool perks 
and promises of a fun, familial working 

environment. But are they the most important 
factors for most people? 

We cut right to the chase and asked jobseekers 
what three things they’d value most at their next 

job, including options like salary figure, the ease 
of commute to and from the office, benefits and 
perks, and potential to get promoted. 

Of all the options we provided, it’s clear that 
salary still prevails: 69% of all respondents 
chose salary as one of the three things they’d 
value most at their next job. In fact, it was the top 

Jobseekers still rank salary as 
the most important aspect to 
consider in their next job
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68.8%

35.4%

34.2%

26.2%

25.6%

21.6%

20.9%

16.7%

14.6%

12.0%

11.5%

9.4%

SALARY 

Company Culture

Health Insurance

Work-Life Balance

Potential to Get Promoted

Manager / Team Relationship

Inspiring Company Mission

Vacation Time

Diversity & Inclusion

Training Opportunities

Easy Commute

401k Match

option across all age groups. Salary was followed 
by company culture (35%) and health, dental, and 
vision benefits (34%), beating out options like 
rapport with one’s manager and working towards 
an inspiring company mission.

WHAT DO JOBSEEKERS VALUE IN THEIR NEXT JOB?
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Our survey results tell us that jobseekers don’t 
prioritize salary just because they’re eager to 
make more money—it’s also because a good 
percentage of them don’t even know what a fair 
salary really looks or feels like. This means that a 
serious salary knowledge gap exists, and it’s not 
only because jobseekers don’t have the proper 
resources to gauge their true earning potential—
but because hiring managers may not have them, 
either.

If hiring managers don’t set salary benchmarks 
that reflect market figures, they’re potentially 
missing out on attracting stellar candidates to their 
jobs and, more alarmingly, may be paving the way 
to higher employee turnover and dissatisfaction.

So what?

DO JOBSEEKERS BELIEVE THEY’RE 
BEING PAID A FAIR SALARY?

23.7%22.6%

53.6%

YESNOT SURE

NO

It’s clear that having an attractive 
and fair salary is of utmost 
importance to jobseekers. Here are 
a couple of simple things that hiring 
managers can do to actively close 
the salary knowledge gap and build 
happier, more successful teams:

RESEARCH, RESEARCH, 
RESEARCH.

There are plenty of free resources 
out there that can help you set fair 
salary benchmarks, including our 
very own 2019 Planted Salary guide, 
which is based on real data from jobs 
posted by our Partner companies.

BE TRANSPARENT.

Set and communicate the salary 
ranges for your roles as early as 
possible in the hiring process (e.g, 
the job description). This will help 
build a self-selecting talent pool 
and prevent you from wasting time 
interviewing candidates who are 
outside of your price range.

Hiring tips and 
takeaways

When we later asked jobseekers if they thought 
they were being paid fairly, 54% said that they 
believe that they aren’t being paid fairly, while 
23% aren’t even sure at all.

https://d15o9rv3nio4u8.cloudfront.net/guides/downloads/000/000/039/original/2019_Planted_Salary_Guide.pdf?1547577145?utm_source=planted&utm_medium=pdf&utm_campaign=whitepaper&utm_content=candidate-survey-2019


PLANTED 2019 TALENT TRENDS REPORT  |   6          

Jobseekers want to work 
remotely—and most would likely 
take a pay cut to do so
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saying that they would like to work from home at 
least occasionally.

Here’s the kicker: jobseekers love the idea of 
working remotely so much that 70% of them said 
that they’d be willing to take a salary cut to be 
able to work remotely from home. But when 
asked how much of a cut they’d be willing to take, 
67% would only be willing to give up 10% or less, 
18% would be willing to give up more than 10%, 
and 15% were not sure.

So are jobseekers strictly gunning for remote 
roles? Not quite. Only 35% of jobseekers reported 
applying for a job primarily because it was remote, 
so while remote jobs are growing in popularity, 
jobseekers don’t want to work from home just 
doing any old job—it still has to be the right fit.

I n our tech-driven society, it’s not uncommon 
for companies to embrace remote work, from 
offering flexible work opportunities to having 

fully distributed, remote teams. We wanted 
to know how jobseekers actually feel about 
working remotely and think of ways companies 
could implement policies that provide both 
structure and flexibility.

We asked jobseekers to choose their top three 
preferred job perks, including the opportunity 
to work remotely, free meals, team trips, and 
commuter benefits. 61% of jobseekers ranked 
remote work opportunities as their top 
preferred perk in their next job, followed by 
unlimited vacation (52%), and company equity 
(34%). Moreover, 96% of jobseekers are in favor 
of remote work, with 54% saying that they like 
the idea of working from home full-time and 42% 
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WHAT ARE JOBSEEKERS WILLING TO TAKE 
A SALARY CUT FOR?

HOW MUCH OF A PAY CUT ARE JOBSEEKERS
WILLING TO TAKE TO WORK REMOTELY?

Less
than 5%

10–15% More than 
20%

5–10% 15-20% Not sure

70.6%

68.1%

52.0%

48.7%

38.0%

37.5%

35.4%

5.0%

Ability to Work Remotely

More Vacation Days

Company Equity

Meal Stipend

Gym Membership

Commuter Benefits

Free Car Service Home

None

PERKS
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PAY CUT PERCENTAGE

% OF RESPONDERS

27.6%

40.0%

12.7%
14.9%

3.3% 2.1%

So what?
Our survey clearly shows that working remotely 
is appealing to jobseekers, so much so that 
they may be willing to take a pay cut to do it. 
It’s certainly an option that companies should 
consider when thinking about creating a 
productive and happy workforce, as more and 
more studies show that flexible work options can 
boost productivity and employee satisfaction. 
Remote work policies are also a great option for 
bootstrapped companies that want to hire and 
retain top talent and also save on office costs.  

Taking a closer look at how our jobseekers 
responded to our questions about preferred 



PLANTED 2019 TALENT TRENDS REPORT  |   8          

perks, it’s clear that they’re looking for companies 
that trust them. Having remote work and unlimited 
vacation policies means that companies trust that 
their employees know how to prioritize their time. 
Allowing employees to work from wherever they 
are most comfortable and happy can only help 
with long-term retention. 

When competing for top talent, you can get creative with your remote work policies and 
edge out other companies who do not have any at all. Here are some ways to do that:

EXPERIMENT.

If feasible, test out one work from home day each month and gather feedback from both 
employees and managers. If all goes well, you can work towards establishing a regular 
remote work cadence, be it once a week or biweekly, or even introduce quarterly remote 
weeks.

CONSIDER REMOTE EMPLOYEES FOR CERTAIN ROLES.

If you’re hiring for a role that doesn’t necessarily have to be based out of your physical 
office, consider opening the role to remote candidates. Here are some qualities to look 
out for:

• Superior communication skills and ability to work both independently and with a team.

• A proven track record of working remotely full-time in a previous role.

Hiring tips and takeaways
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T here’s no shortage of unique perks that 
we’ve seen startups offer these days—
everything from office puppies and beer 

on tap to video game rooms and company-owned 
yachts. But do jobseekers actually care for them?

We showed jobseekers a wide range of different 
perks that we’ve seen startups offer and asked 
them to choose their top three. What we found 
was that jobseekers across the board want 
at least one perk or benefit that supports the 
theme of ownership—be it of where they work or 
in the company they work for. As we mentioned 
earlier, remote work was the top pick (61%), 
followed by unlimited vacation (52%) and company 
equity (34%). This rang true across all age groups 
except for 18-24 year olds, who chose free catered 
meals as their third choice over company equity.

Jobseekers 
want perks 
and benefits 
that support 
the idea of 
ownership

03
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HOW MANY JOBSEEKERS WANT AT LEAST ONE OF THE TOP THREE 
PERKS (REMOTE WORK, UNLIMITED VACATION, AND COMPANY EQUITY) 

IN THEIR NEXT JOB? (BY AGE GROUP)

18–24 35–44 55+25–34 45–54

AGE GROUP

79.0%
87.8% 90.4%

94.0% 91.9%

Fringe benefits are fringe for a reason. While 
unique perks can only bolster the impression 
a company makes on jobseekers, it’s clear that 
what’s most attractive to them are the ones that 
help them cultivate a sense of ownership, no 
matter what stage in their career that they’re in.

As we mentioned earlier, remote work, unlimited 
vacation, and company equity were top choices 
among almost all age groups, which companies 
should keep in mind when creating their perks 
and benefits plans. As for age-specific benefits, 
it seems that 18-24 year olds prefer free meals 
and work-life balance, even choosing them over 

So what? health, dental, and vision insurance (after all, they 
may still be on their parents’ plans), while those 
55+ would prefer a work laptop over unlimited 
vacation.

Of course, different jobseekers want different 
things, and it’s impossible to make everyone 
happy all the time. Overall, it’s clear that the perks 
and benefits that improve employees’ sense of 
ownership over how and when they work as well 
as actual ownership in the company they work for 
makes more of an impact than overtly unique or 
experiential ones.
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It’s important to offer perks and benefits that will help all employees (no matter what stage 
of their careers they’re in) feel that they are welcome, respected, and have true ownership 
of their roles. Here are some ways to do that:

DEVELOP A COMPREHENSIVE PERKS PLAN.

Ensure that your perks plan is appealing to both junior and senior level talent in order to 
maintain a competitive edge.

DON’T SWEAT THE SMALL STUFF.

Fringe benefits are great to have, but they aren’t must-haves. Offering perks that help 
employees cultivate a sense of ownership are the ones that’ll help retain them.

Hiring tips and takeaways
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We first found that jobseekers want to feel 
fulfilled and supported in their jobs, and 
that all begins with a fair and competitive 
salary package. Most jobseekers don’t believe 
that they’re being paid fairly or may not know 
what a fair salary looks like for them, so it’s 
critical for companies to set and communicate 
reasonable salary ranges. The two simplest 
ways for companies to do that is to research and 
implement proper benchmarks when planning 
compensation packages and communicate those 
ranges clearly and effectively to job applicants 
as early as possible. This can not only help 
companies find the right candidates for their roles 
faster, but can also help increase retention of their 
existing employees.

Next, we discovered that remote work is on the 
rise—so much so that jobseekers are willing 
to take a pay cut to work remotely. Remote 
workers can even help cut down costs for more 
bootstrapped organizations without sacrificing on 
quality talent. Companies should experiment with 
flexible work policies whenever possible to help 
prioritize employee satisfaction and retention. 

Lastly, we found that the majority of jobseekers 
hope to have at least one perk or benefit that 
supports a sense of ownership in their next 
job, like remote work or company equity, rather 
than flashier fringe benefits that companies often 
use to market themselves. Companies should 
be strategic when conceptualizing perks and 
benefits that can help retain employees as well as 
attract top talent of all experience levels.

Ready to embrace these trends in your own 
hiring plan? At Planted, we work closely with 
companies to assess their hiring goals and use 
our smart matching engine to connect companies 
to top candidates based on their unique 
work experiences and preferences, including 
preferred salary range and interest in working 
remotely. Transparency from both the company 
and candidate sides helps us ensure that we’re 
finding top candidates who fit and can grow with 
their companies, not out of them. 

Competing for top talent is tough in today’s market, which is 
why we set out to uncover not only what jobseekers want out 
of their next opportunities, but also why they want them.

Conclusion

https://www.planted.com/companies?utm_source=planted&utm_medium=pdf&utm_campaign=whitepaper&utm_content=2019-talent-trends


planted.com/companies

SIGN UP

Grow your team with Planted
Sign up and post your job for free!
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